
Building a Sustainable Future: Conversations with Alaskans 

Friday June 5, 2015 University of Alaska Fairbanks 
 

3:00 pm Registration desk open at Wood Center  

5:30      Wood Center Ballroom opens to guests 

6:00  Initial Welcome and invitation to dinner for invited participants 

6:45 Building a Sustainable Future: Opening remarks by Gov. Bill Walker & Lt. Gov. Byron    

Mallott 

Alaska Fiscal Facts and Choices, Gunnar Knapp Director UAA Institute of Social and 
Economic Research 

8:15 Closing Remarks and Adjournment  

 

Saturday June 6, 2015  

7:00 am  Breakfast for invited participants, “Dine 49” @ Wood Center 

8:00  Wood Center Ball Room  

 Overview of Discussion Process: Bill Dann, Professional Growth Systems 

 Alaska Budget Overview: Pat Pitney, OMB Director 

8:45  Session #1: “Right-size” Government Exercise and Conversation  
 (Gruening Classrooms) 

 Assign value to each government service offering  

 Assign assessment of current service level  

10:55 Break  

11:00 Session #2: “Right-size” Exercise (Gruening Classrooms) 

 Repeat Elements of Exercise #1 and compare results 

12:15 pm Sustainable Future Group Picture  

12:30 Lunch “Dine 49”@ Wood Center  

1:30  Wood Center Ballroom “Right-size” of Government presentations by Chairs 

2:15  Session #3 “Right Size” Government Walk About (Wood Center) 

2:45  Wood Center Ballroom  

 Revenue Options Overview, Revenue Commissioner Randy Hoffbeck  

 Demonstration of interactive model using calculations from breakout sessions 

3:45  Break  

4:00  Wood Center Ballroom  
 Economic questions when considering Revenue Options  



Building a Sustainable Future: Conversations with Alaskans 

4:30 pm Review Sunday’s agenda  

 Charge to Revenue option groups, Q&A  

 Evening options for participants working with the model  

5:00 UAF Chancellor Brian Rogers wrap-up/comments  

5:15  End of day remarks by Governor Walker 

  Adjournment (Dinner on your own) 

7:00 pm-8:30 pm OPTIONAL Revenue Model Participant Lab, Gruening Classrooms (3 rooms 
TBA) 
 
 
Sunday June 7, 2015 
 
7:00 am   Continental Breakfast at Wood Center “Dine 49” 

8:15 Session #4: Closing the Fiscal Gap 

 Randomly assigned groups develop revenue scenario using revenue categories and 
options to close fiscal gap  

 (Gruening Classrooms) 

11:00 Wood Center Ballroom  

 Revenue Scenario report-outs by seven groups 

11:45  Lunch @ “Dine 49” Wood Center  

12:30  Session #5: Small group discussion Wood Center “Dine 49”   

1:00 Wood Center Ballroom 
 Report-out of small group discussions 

1:30      Call to Action: Taking the Conversation to Alaskans  

1:45      Summary and Closing with Governor Walker and Lt. Governor Byron Mallott 

2:15   Adjournment  

4:00 pm   Fairbanks Governor’s Family Picnic (Pioneer Park) 

 
 


