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Dear fellow Alaskan,

Thank you so much for the work you do as a State of Alaska employee. You are the eyes and ears of our state government,
providing a knowledge base that no policy analyst or budget expert can ever hold. That is why we are asking for your help.

Alaska is facing a declining revenue stream and it's time to tighten our belt. As a state employee, you probably see
inefficiencies and unnecessary expenses that most Alaskans outside of your office don’t see; perhaps we can consolidate
services.

We are asking for your honest opinion so we can streamline our work and be better stewards of our resources.

Please take a moment to complete this anonymous survey, and tell us how you think we can more efficiently operate our state
government. As Alaskans, we are in this together. Now, more than ever, we need your help to shape the path to a strong
economic future.

Sincerely,

Governor Bill Walker & Lieutenant Governor Byron Mallott

All suggestions are subject to disclosure. Names will be kept confidential unless you wish to receive an award. The award—lunch with Governor Bill
Walker and Lieutenant Governor Byron Mallott—will be given to Alaskans with the top five suggestions.
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1. Please identify the type of cost-saving measure and area of government your idea focuses on. (Select up to
three)

Spending Cuts Additional Revenue Restructuring Partnerships

Education

Consumer Energy

Transportation &
Infrastructure

Public Safety
Environmental Conservation
Fish & Game

Health & Social Semices

Labor & Workforce
Development

Administration
Legislature

Matural Resources
Military & Veteran Affairs

Other

2. Please provide specific recommendations for each of the ideas identified above.
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* 3. | wish to be considered for an award.
Yes
C 1 No

All suggestions are subject to disclosure. Mames will be kept confidential unless you wish to receive an award. The
award—{unch with Governor Bill Walker and Lieutenant Governor Byron Malloti—will be given to Alaskans with the fop five
suggestions.
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* 4. Contact Information

Name ‘ |

ZIP/Postal Code \

Email Address | |
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Thank you for completing this anonymous survey. Your ideas are invaluable in helping shape our state's future. Please note
that the feedback provided in this survey is for information collection purposes only. If there is a specific case work issue you
would like reviewed by the Office of the Governor, please email governor@alaska.gov or call (907) 465-3500.
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